FOCus

ON WHEN DOES COLLABORATION MAKE SENSE?

ZIMBABWE ALLIANCE
Seizing the
moment ...

Following a decade of economic collapse and political stalemate,
the formation of the unity government in Zimbabwe in February
2009 offered an opportunity to rebuild a civil society sector
decimated by years of political and economic crises and to set the
country on the path to a successful democratic transformation.
Time was crucial in seizing the opportunity. A collaborative

effort seemed to offer the best framework for a timely response,
especially for funders new to Zimbabwe — hence the decision to
create the Zimbabwe Alliance.
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Relying on our combined strength and capacity, we
were able to gather and process information, iden-
tify grantees and deploy funds quicker than would
have been possible as individual entities. Further, the
Alliance, made up of like-minded funders, allowed us
to make grants beyond the capacity of any individual
organization.

In our experience, the mechanics of collaboration is
like peeling an onion. The outside layer that brought
us together was a common geographical focus - our
shared commitment to make a differencein Zimbabwe.
Beyond that, we had to build mutual understanding on
multiple layers including on the levels of strategy, pro-
cess and perspective.

Founding of Zimbabwe Alliance
The genesis of Zimbabwe Alliance lies in one-off col-
laborative activities among founding members. One
of these was when we co-hosted in Washington DC a
South African activist, Nomboniso
Gasa, during her marathon 21-day
hunger strike to raise awareness
about the humanitarian crisis
in Zimbabwe and the plight of
Zimbabwean refugees in South
Africa. Cynthia Ryan, principal
of the Schooner Foundation, and
I, then director of campaigns
for Africa Action, had worked to-
gether arranging meetings for
_ Nomboniso. Neither of us was new
8 to the Zimbabwe cause:Thad been a
g long-time activist and civil society

leader in Zimbabwe before moving to Washington,
and the Schooner Foundation already supported
Zimbabwe-related initiatives, including the Save
Zimbabwe Now campaign that Nomboniso was a part
of. Working together on such activities left us seeking
ways in which we could have greater impact at what
we saw as a historical juncture for Zimbabwe and pro-
vided the inspiration for the Alliance.

Through Africa Action’s advocacy work we had estab-
lished the Zimbabwe Solidarity Forum, which allowed
leading Zimbabwean activists and civil society or-
ganizations to regularly brief the US-based solidarity
community on the latest developments in Zimbabwe
and the needs of groups working on the ground. We
constantly heard stories of how groups were work-
ing with few or no resources. Activists spoke of how
they would walk for hours just to attend a meeting
because they had no bus fare and we wondered why
funders were not putting money into Zimbabwe at a
time when there was real potential that the country
could be turned around. We were also struck by the
fact that some groups, particularly community-based/
grassroots organizations, cultural activists and youth,
were not served by available resources.

We therefore decided to convene a roundtable of
funders and a few advocacy organizations to specifi-
cally discuss ‘the challenges and opportunities of
funding in Zimbabwe’. The Wallace Global Fund host-
ed adozen funders in Washington for this preliminary
discussion. Very importantly, one participant in this

initial conversation was TrustAfrica, an Africa-based

grantmaking organization with experience of funding
in Zimbabwe.

Pooling funds for greater impact

From thisinitial discussion came the idea of Zimbabwe
Alliance as a collaborative framework that would al-
low us to mobilize new funders for Zimbabwe and
collectively leverage limited resources for greater im-
pact. Present members of the Alliance are TrustAfrica,
Schooner Foundation, International Development
Exchange (Idex), the Fund for Global Human Rights,
and the Wallace Global Fund. Of these, TrustAfrica and
Idex bring important experience as the two groups
with prior experience of funding directly in Zimbabwe
before the Alliance. TrustAfrica alsoserves as the fiscal
sponsor and grants administrator.

Today, Zimbabwe Alliance has developed into a funder/
advocacy collaborative in which members pool a di-
verse set of resources, including funds, advocacy
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